TEXAS TECH UNIVERSITY
Department of Intercollegiate Athletics

Operating Policy and Procedure

PREFACE

The information on policies and procedures is intended for the use of Texas Tech University Department
of Intercollegiate Athletics. The manual supplements the Texas Tech University Operating Policies and is
intended to provide information that will assist athletic department employees with their duties. All
employees should benefit from referring to this manual when policy questions arise. It is not intended to
list every policy detail of the Department of Intercollegiate Athletics (often referred to as simply as
Athletics).

ADDITIONAL SOURCES OF INFORMATION ARE:

» Texas Tech University Operating Policies and Procedures (www.depts.ttu.edu/opmanual)
http://www.depts.ttu.edu/opmanual)

+ Texas Tech Athletics Compliance Manual

e Texas Tech Student-Athlete Handbook

e Texas Tech Student Affairs Handbook/Code of Student Conduct
http://www.depts.ttu.edu/studentjudicialprograms/conductcode.php

* Big 12 Conference Handbook

* NCAA Division I Manual http://www.ncaa.org/wps/portal/
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1.0 STATEMENT OF PURPOSE

1.1 MISSION STATEMENT
To Educate, Serve and Grow Fearless Champions

1.2 GUIDING PRINCIPLES
The following principles will guide us in our planning processes, as well as our day to day actions and
decisions.

The Department of Intercollegiate Athletics will:
* Do the Right Thing
*  Win
»  Strive for Excellence
* Promote Teamwork & Positive Relationships
* Honor Tradition & Embrace Change
*  Work Hard, Have Fun, and Celebrate Success
*  Create Lasting Memories
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