Final Report

Will the Charlotte business community support an effort by UNCC to launch
amajor college football program that would give the city itsfirst and only Division
1-A team?

That isthe question examined in this study at the request of aspecia
committee by Private Sports Consulting, Inc., (PSC), asuccessor company to
Muhleman Marketing, Inc., with acombined 35 yearsin the sports marketing field.

Thisquestionis similar to those asked usin 25 sports markets across the
country on the verge of building amajor new sportsfacility or gaining anew sports
team or franchise.

Whether for aprofessional or collegiate undertaking, the question of support
from thelocal and regional business community isamong the most important to be
answered in assessing the decision to move ahead.

We prepared lists of various specific business people we wanted to
interview, seeking avariety of related business sizesand levels, aswell as
locations. We also placed an emphasis on contacting those who historically have
supported drives and campaignsfor various civic, cultural and sports
improvementsin Charlotte.

We wanted some UNCC grads, but because that group’ s support, aswe
expected, was consistently high, we focused more on non-grads. And, because our
Interview subjects had been highly targeted, a pattern of reaction quickly became
apparent.
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Final Report continued

We found avaried reaction to the question of support for UNCC football
from the business community. These reactions were rendered despite two unusual
factors.

a) Thevery long lead time before implementation could take place.

b) Thelack of any significant information about costs or amenitiesfor
supportersfor thefootball program or new stadium.

Eyebrowsfiguratively - and sometimes literally - arched when we explained
that the first football season likely would not begin until 2012, and the first year
that a 1-A program would be possible likely would be 2016, putting the USF
analogy possibilities adecade or so away (USF rising to a #2 national ranking this
year after starting aprogram just 10 years ago)

Questionsregarding ticket prices, sponsorship costs and suite and club seat
availability in both Memorial and the new campus stadium were not answerable at
this stage, although some asked anyway.

Nonetheless, in our opinion, awell-marketed, intensivecampaign to
gain business (and fan) backingin the Charlotte area could be reasonably
successful, based on reaction we encountered even thisfar out. With specific
amenitiesand pricing information and a closer start date, we believe business
and fan response will beimproved.

Just over half of executiveswe spoke to responded positively when asked if
they would support afootball program with at least season tickets. Just under half
responded negatively, many expressing low to minor interest in providing support
for aUNCC football program. It was clear that passion for UNCC football isnot
yet driving response, but rather a keen sense of opportunity and beneficial
progress potential for agrowing university.
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Final Report continued

Reasons“Why Not” to Support

Reasons given asto “why not” illustrated many of theissuesthe university

should take note of in planning an effort to add Division 1-A football toits
offerings.

®

Among those cited were:

Obligationsto the major sports programsin this area, most professional,
already being carried. Theseincluded the Panthers, The Wachovia PGA
event, the Bobcats and Lowe' s (NASCAR) Motor Speedway. (Tickets,
suites, advertising, sponsorship.)

Personal loyaltiesto their own almamaterswhich already have 1-A football
and to which many of the executives contribute annually, including North
Carolina, N.C. State, Wake Forest, Duke, Clemson, and South Carolina
Also, many schoolsfrom across the country, such as Ohio State, Georgia,
Tennessee, Notre Dame, Texas and Stanford.

Thelikelihood for somethat while personally they might support college
sports, corporate/company support ismore likely to be academically
focused. (Although a*“launch” campaign might be an exception.)

Memorial Stadium not seen as suitable for entertaining and being too “rough
and inadequate.” (A frequent concern.)

Division 1-A being possibly attractive, but 1-AA not likely to interest.

Concernthat any football conference availablein 1-AA or 1-A would be no
better than the current Atlantic 10 basketball conference.
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Final Report continued

e Distancetotravel to“northside” campus stadium.

e Fedlingthat individualsand especially alumsshould carry this program,
rather than the business community.

e Rather watch agood team on TV than a“startup” in person.

e Preferto“wait and see’ if theidea gets off the ground, then maybe.

¢ Question that Charlotteisa“good enough sportstown.”

¢ Not enough details or information to decide yet.

e “Not that many people care about UNCC teamsin Charlotte.”

e Lack of enough wealthy alums.

e Concernthat recruiting good playersin thisareawould be very difficult.

Reasons*“Why” to Support

Many new people here who want amajor college program to support.
Liketo be able to say we support things like that in this city.
University needsa“ dynamic focal point”

Fall weekends “much more exciting” for students

L ots of alums should be at a*“ decent earning point” now.

@ rvsoms e



Final Report continued

e TheUniversity needs new reasonsfor community support - got to have
football.

o Will cal attention to UNCC'’ ssize and growth.
e Would help our basketball also, especialy the conference.
e Tired of Bobcats and Panthers. Good time to add a college team.

e Would*“jump start” aperception change which UNCC has earned.

Strategic question: Alumni or Businessas Principal Support Group?

One of the issues which emerged from our inquiries of particular strategic
importance was the contention that UNCC alumni, friends and family should be
the principal support forcefor afootball program, not business.

Noted one of Charlotte’s most prominent business executives and |leaders,
“There probably will have to be moreindividualsto provide the necessary funding
than businesses...simply because UNCC hasn't yet had the breadth of successful
graduates.” Headded, “I suspect therewill belotsof $1,000 and $10,000
individualscontributingthemaj ority of thefunding, not companiesdonating
amillion at atime, contributing the really big bucks.”

Comments on thisfrom othersincluded, “...it will haveto be (driven) by
UNCC’sown grads’, and, “I understand UNCC isreally growing, especially
undergrad, and that’ swherethissupport isgoing to haveto comefrom.”

Noted a prominent financial executive, “ Thereisgoingto bea question
of whereit fitsin for someof thelarger corporations; isit advertising, for
instance? Some $250,000 blocksarenot out of thequestion. 1t’snot going to
be easy, but | think it will be doable.”
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Said one executive, “If UNCC isgoing to catch the imagination of the city,
they need to succeed with amajor program like thisthat will tie them moretightly
to the community. It’ sahuge university already and getting still bigger. It should
be agreat source of prideto the city and amajor football program will help call
attention to that.”

Another said, “I don’t know if the business community herewould raise
millionsfor anew stadium and program. There are alot of allegiances here already
for football and of course, pro sports. | would be curiousto hear the details and
how they would do it, however.”

From another uptown executive, “It'sagood ideaand | think feasible but it
will beachallenge, particularly the stadium, asto how to pay for it. The four years
of 1-AA istough, but apparently thereisno choice. | guessMemoria Stadiumis
the only option for that. | sure hope the County will fix it up, though.”

And from aSouthPark areaexecutive, “My initial reaction wasto say
probably not, but if it would help | would buy afew tickets.”

A major consumer goods executive said, “| would say the key for UNCC in
establishing 1-A football will be their alumni base, how capable and deep itisand
how enthusiastically they respond. It'sawonderful concept. The university needsa
dynamicfocal point....football will help makeit acomplete university.”

Said amarketing executive and graduate, “ It’sagood timeto do this. | know
in Tampawith the University of South Florida program that has been so
successful, they credit the Tampa business community for backing the school’ s
football effort and making it happen. We' ve got to have new reasonsfor our grads
and the community to back sportsat UNCC. Certainly | would contribute and
know many otherswho will aswell, but it will be critical for UNCC to get
community support. Wewill have to get that message out.”

Transportation executive: “| can’t imaginefootball being successful there.
Maybeif we didn’'t have two pro teams here. Corporately, wewould probably buy
four season tickets just to be good citizens, but I’ d question their use. UAB and
USF may be success stories, but they’rein big football country and I’ d think twice
about that comparison...| think it will be avery difficult saleto businesses...here.”
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Favorablelndicators

Thanksto the Panthers, who brought the pro game to Charlotte more than a
decade ago, plus resurgent college programs at Chapel Hill and Wake Forest and
the development of powerhouse prep teams here, this area appears well on itsway
to elevating its appreciation for football.

Whilethe sport is not yet as pervasively popular in most of North Carolina
as basketball, there probably is no area of the state where the game of football is
more appreciated than Charlotte. In addition, strong and consistent hiring by our
major banks and other large companies has rel ocated thousands of newcomerswho
bring with them adeep love of collegefootball astheir favorite sport.

With Bank of Americastadium for the greater part sold out for NFL games,
thereisno mgjor brand of football immediately accessibleto fanswithin 50 miles
of thecity. One of the nation’ sbest 1-AA programs, Appalachian State, issome
110 miles away and the closest SEC school is 95 miles away and usually sold out
for its games.

Nationally, football isking of the college sports packages offered on
television. Last year'sBCS national championship game pulled al7.4 rating,
while the most recent NCAA Final Four championship basketball game scored a
national rating of 13.2. NFL gameslead all sportsratings.

In addition, Charlotteis devel oping an annual college bowl game and was
just selected to become afuture ACC Championship game site.

Overall, our business community isone of the nation’ s healthiest.

Conclusion:

Wefind that anew UNCC football program following NCAA timing
requirements of four yearsat the 1-AA level before moving into a1-A program as
soon asthefifth year following theinaugural season, at thistime appears possible,
if challenging.
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Asking responsi bl e business executivesto project support levelsfor their
companiesfive (1-AA) and ten (1-A) years out, with few particulars asto seating
options or promotional opportunities produced often-hesitant responses.

However, among executives generally qualified to provide the most
informed evaluations, including several representing the area’ slargest companies,
the prevailing reaction was narrowly encour aging.

Many were skeptical, especially with alack of information on the campus
stadium or afirm timetable, but many of those balanced their reluctance to commit
any assurance of support at thistime with hopeful commentsthat the program
could be pulled off.

Asone respondent noted, acampaign similar toa United Way drive will
likely berequired toraisedesired capital and support agr eements, once the
relevant information is presented. There is some question asto whether business
support will be aslarge as outright fan support, particularly from UNCC’ slarge
and growing base of graduates.

Theinitial four-year site of Memorial Stadium isone of the elements most
often questioned by business executivesused to the comfort and amenities of
Bank of America Stadium and Bobcats Arena. Details of the proposed campus
stadium, which would open coincidentally with the school’ s 1-A debut, appear
likely to form amajor part of the decision basisfor many businesses and their
leaders.

Insummary, our finding at thistimeisthat a support program for major
collegefootball at UNCC likely could be* sold” tothe Charlottebusiness
community but it will requireavigorous, well-or ganized campaign to do so.
Season tickets and annual contributionsfor thefirst four 1-AA “apprenticeship”
yearswill be especially reliant on the UNCC alum base.

Many moving parts will need to be smoothly integrated.
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But at thistime, we find that the sampl e section of the Charlotte business

community which we accessed in this study indicates awillingnessto cautiously
proceed.

Private Sports Consulting, Inc.
December 12, 2007
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