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On Sept. 19, Sean T. Frazier (President of MOAA), Rudy
Keeling (MOAA Board member) and myself, as well as
other MOAA members attended the NCAA Inclusion
Summit in Indianapolis, Indiana. Some of you may have
participated by viewing the live webcast provided by the
NCAA and others may have wished to participate, but due
to time constraints and other job responsibilities may have
missed this opportunity. Feeling that a number of our
members would ask questions as to the content, outcomes
and attendance at the session, I decided to go into the Summit with the mind
set of capturing the essence of the event for a MOAA Corner article.

Many issues, challenges, barriers, as well as positives and best practices
were presented. However, what stuck in my mind was the tone of
cooperation and the spirit of willingness to share that was overarching
throughout the Summit. This was set with the opening remarks of Dr.
Bernard Franklin, executive vice president of membership and student-
athlete affairs/chief inclusion officer of the NCAA.

With all of that being said, I decided to ask Dr. Franklin if I could share his
opening remarks with you. To me, Dr. Franklin’s remarks captured the why
and what of the Summit.

Welcome to the NCAA’s first Inclusion Summit. The theme for this
occasion is: Challenges, Champions and Collaborative Strategies:
Moving toward a More Inclusive Culture. The format for this meeting
has been designed to bring together leaders within both the higher
education community and various advocacy groups and
organizations to engage in a deliberative dialogue to identify
measurable action oriented outcomes and strategies to advance an
inclusive culture in intercollegiate athletics and higher education.

During my high school years I discovered the writings of James
Baldwin. In his 1961 publication of “Nobody Knows My Name,” he
wrote the following, “There is never time in the future in which we
will work out our salvation. The challenge is in the moment, the time
is always now.” These words written 50 years ago reflect our charge
for today. As individuals who have either gathered here in person or
to those who are participating via the live web stream, this is our
moment to bring together our collective creative energies in order to
foster a sustainable change in the landscape of intercollegiate
athletics in particular and higher education in general.

You might be wondering why the NCAA national office has
intentionally titled this meeting as an inclusion summit as opposed to
a diversity summit. As stated in our national office belief, we believe
inclusion to be the incorporation of different perspectives and
experiences to drive innovation and impact, and that diversity is the
similarities and differences that make us unique as individuals or
groups. Inclusion fosters a culture that values and uses diversity to
reach the goals and objectives of the organization. We believe that a
commitment to diversity does not necessarily lead to greater
inclusion. It can just as easily lead to greater expectation for
assimilation. The problem with assimilation is that it tolerates
differences; inclusion celebrates differences.

Diversity without inclusion is like a gathering of rain clouds in a dry
spell … but without the rain. There may be all the right noise

(thunder) and flash (lightening) but there is no relief from the same
old results. 

This is our challenge: We have to elevate our commitment beyond
diversity — when diversity’s only metric is some acceptable number;
there is often an unspoken goal to assimilate differences rather than
celebrate them. Inclusion for the purpose of better decision making
often goes undervalued or wholly ignored. We have to arrive at a
place where differences are sought out because we understand that is
how we do our best work.

With the creation of the NCAA Office of Inclusion, there was a
philosophical shift from just embracing diversity as a metric, albeit
this measurement remains important, to one where inclusion is
valued in the leadership and decision making process. At the heart
of this initiative is creation of a culture that recognizes differences
as being every bit as profound and essential to problem solving as
the gathering and analysis of data and the exercise of good
judgment. The inclusion initiative also represents a shift in primary
focus from development and delivery of programmatic elements to
advocacy for best practices and policy decisions that strengthens the
Association’s commitment to seeking diverse viewpoints Although
programmatic approaches to the development of human resources
will continue as a significant effort for the NCAA national office,
increased emphasis will be placed on policy development and
advocacy of best practices.

Finally, this shift at the national office has elevated the importance of
this initiative to the level of executive vice president. Moreover, in my
role as the primary liaison to the NCAA Executive Committee, I will
ensure that inclusion issues have the access to discussion and decision
making by the Association’s highest policy making body. The primary
charge for the NCAA Office of Inclusion is to engage every aspect of
the national office in the development of a culture that seeks out
different perspectives as an element of problem solving and to
encourage policy within intercollegiate athletics that supports
inclusion as a value in decision making.

As we begin today, let us focus on our “end game” in mind.
Coming out of this summit we will produce a report and the
identification of strategic initiatives that will guide the Office of
Inclusion in its external efforts with member institutions. There
also will be best practices and other resources developed. Your
engagement today both in person and via the webinar is critical to
the success of these endeavors.

Thank you again for your participation and your willingness to seize
the moment.

Dr. Franklin’s opening address sums up the mission of the Summit, as
well as what many of us are trying to achieve in athletics — a culture
that seeks out diversity and embraces inclusion as the future for
all who participate both on and off the athletics venues. If you missed
the Summit you may visit www.ncaa.org/inclusionsummit to
view highlights.

Stan Johnson is the executive director of MOAA and the president of Stan
Johnson & Associates.

Stan Johnson

M
O

A
A

 |
 C

O
R

N
E

R

NACDA_42-MOAA_Layout 1  10/17/11  11:21 AM  Page 1


