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Licensing 101:  Licensing 101:  
WHAT YOU NEED TO KNOW TO BE WHAT YOU NEED TO KNOW TO BE 

SUCCESSFULSUCCESSFUL
(but your boss didn(but your boss didn’’t know to tell you)t know to tell you)



TodayTodayTodayToday’’’’s Goalss Goalss Goalss Goals

Present a Point of View

Ask Unusual Questions

Engage in a Dialogue

Learn From Each Other

Have Fun!



WhatWhatWhatWhat’’’’s the difference?s the difference?s the difference?s the difference?

TRADEMARK

COPYRIGHT

PATENT



LicensingLicensingLicensingLicensing::::
Why do we do it?Why do we do it?Why do we do it?Why do we do it?

Protection
Universities want to prevent the unauthorized use of their 
names, logos, and other intellectual properties

Promotion
Universities want to increase public awareness and increase 
institutional awareness

Profit
Universities need operational revenues and deserve to share 
the profits created by the sale of emblematic merchandise



Protection:Protection:Protection:Protection:
How do we do it?

• License Your Trademarks 

• Trademark Registrations

• State Registrations

• Federal Registrations

• Labor Standards – Code of Conduct

• Develop Sound Policies

• Police the Marketplace

• Be Consistent



Promotion:Promotion:Promotion:Promotion:
How do we do it?How do we do it?How do we do it?How do we do it?

You cannot promote what you don’t 
understand!

What are your institutional values?
Institutional Goals?

Institutional Expectations?

Develop a plan!





Profit:Profit:Profit:Profit:
More thanMore thanMore thanMore than $$$$$$$$$$$$

P rofessionalism

R ealistic

O pportunistic

F uture

I mage

T rustworthy



How many licensees do you How many licensees do you How many licensees do you How many licensees do you 
need? need? need? need? 

Can you have too many?Can you have too many?Can you have too many?Can you have too many?

As long as they pay their minimums - - who cares?

My bookstore wants the product - - do I really need 
to license it?

The Company says “we have orders totaling 
$75,000” why wouldn’t we license them?

The company is licensed by 75 other universities 
shouldn’t they be a good addition?



How do you decide to How do you decide to How do you decide to How do you decide to 
renew a licensee?renew a licensee?renew a licensee?renew a licensee?

� Evaluate by:

•Good, better, best

•Distribution channel

•Product category



When I need advice . . . When I need advice . . . When I need advice . . . When I need advice . . . 
who can I turn to?who can I turn to?who can I turn to?who can I turn to?

� Internal campus resources

� Peer institutions with 
comparable licensing programs

� Other (ICLA, CLC, LRG, SMA, FLA, 

WRC)



FAQFAQFAQFAQ’’’’ssss

“Why can’t I buy it from an unlicensed 
company, they’re cheaper?”

"It's only a beer bottle, what's the big deal?" 

“I’m not selling it, why does it have to be 
licensed?”

“I’m not using a logo, just the name, why 
does it have to be licensed?”



Other FAQOther FAQOther FAQOther FAQ’’’’ssss

“Why can’t I alter the logo?”

VANDERBILITY



DILUTION !



ANYTHING ELSE 
YOUR BOSS DIDN’T 

KNOW?


