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Seminar ReviewSeminar Review

�� Issue IdentityIssue Identity
�� Online issuesOnline issues

�� Effects to the universityEffects to the university’’s s ““brandbrand””

�� Online effect of emotional eventsOnline effect of emotional events

�� Best PracticesBest Practices

�� ImplementationImplementation
�� Finding a security partnerFinding a security partner

�� Create the workflowCreate the workflow

�� Developing an enforcement planDeveloping an enforcement plan

�� Case Study of Texas A&M UniversityCase Study of Texas A&M University
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The Internet LandscapeThe Internet Landscape

�� Online Online retail salesretail sales in the US will almost double from $172 billion in 2005 to in the US will almost double from $172 billion in 2005 to $329 $329 

billion in 2010billion in 2010

�� B2B eB2B e--commerce transactions will surpass commerce transactions will surpass $600B$600B in the US and in the US and $1 trillion$1 trillion

worldwide by 2008worldwide by 2008 (source: IDC)(source: IDC)
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�� eBay is  the largest online auction/marketplace, by fareBay is  the largest online auction/marketplace, by far

�� It is among the most visited websites (behind Google, MSN, It is among the most visited websites (behind Google, MSN, 
Yahoo)Yahoo)
�� 233 million registered 233 million registered usersusers worldwideworldwide

�� 100 million listings100 million listings on eBay at any given timeon eBay at any given time

�� Approx. 6.6 million new listings added per dayApprox. 6.6 million new listings added per day

�� eBay's value of goods soldeBay's value of goods sold totaled totaled $52 billion$52 billion in in ’’06, up from 06, up from 
$44 billion in $44 billion in ’’0505

�� eBay users worldwide trade more than $1,812 worth of goods on eBay users worldwide trade more than $1,812 worth of goods on 
the site every second. the site every second. 

�� If eBay were a country, it would be the 5th most populous countrIf eBay were a country, it would be the 5th most populous country y 
in the world behind China, India, the U.S. and Indonesia. in the world behind China, India, the U.S. and Indonesia. 

�� eBay has become a haven for sales of unauthorized eBay has become a haven for sales of unauthorized 
product salesproduct sales

Sources: U.S. Census Bureau, International Database; ebay.com 

The Internet LandscapeThe Internet Landscape
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Issue IdentityIssue Identity

�� Effects to a university or collegiate Effects to a university or collegiate ““brandbrand””

�� Loss of royalties from unlicensed merchandiseLoss of royalties from unlicensed merchandise

�� Goodwill damage to name or monikersGoodwill damage to name or monikers

�� Potential unsavory contentPotential unsavory content

�� Online effects to emotional eventsOnline effects to emotional events

�� Bonfire Bonfire –– Texas A&M University Texas A&M University -- 19991999

�� 4/16 4/16 –– Virginia Tech Virginia Tech -- 20072007
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Best PracticesBest Practices

�� Understanding the Internet environmentUnderstanding the Internet environment

�� TOO much information in cyberspaceTOO much information in cyberspace

�� How do you extract relevant information from a How do you extract relevant information from a 

““data dumpdata dump””??

�� Identify and Prioritize your Identify and Prioritize your ““greatest painsgreatest pains””

�� Measure program impactMeasure program impact

�� Identify emerging trends & adjust strategies Identify emerging trends & adjust strategies 

accordinglyaccordingly
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ImplementationImplementation

�� Finding a partnerFinding a partner
�� Technology: Identify credible partners with established Technology: Identify credible partners with established 
technology & filtering capabilities to identify key threatstechnology & filtering capabilities to identify key threats

�� Services: Work with a company who can help you analyze the Services: Work with a company who can help you analyze the 
information & prioritize actions to enable you to make information & prioritize actions to enable you to make 
informed decisionsinformed decisions

�� Flexibility: work with a flexible partner who can adjust Flexibility: work with a flexible partner who can adjust 
quickly to your changing needs and the everquickly to your changing needs and the ever--changing changing 
internet landscapeinternet landscape

�� Creating the right workflow that best fits your Creating the right workflow that best fits your 
organizationorganization
�� InIn--househouse

�� OutOut--sourcesource
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ImplementationImplementation

�� Identify offendersIdentify offenders

�� Tier 1, Tier 2, Tier 3Tier 1, Tier 2, Tier 3

�� Classifications can include:Classifications can include:

�� Number of offensesNumber of offenses

�� Type of offensesType of offenses

�� Relationship to universityRelationship to university



Case Study:Case Study:

An Applied ApproachAn Applied Approach

Texas A&M UniversityTexas A&M University



February 29, 2008



February 29, 2008



February 29, 2008



February 29, 2008



February 29, 2008



February 29, 2008


