
   Inaugural NACDA Mentoring Institute 
June 9-10, 2007 

World Center Marriott Resort 
Orlando, Florida 

 
 

Saturday, June 9 
2:30-2:35 pm Welcome and Opening Remarks 
  Joan Cronan, Women’s Athletics Director, University of Tennessee,  
   NACDA 1st Vice President -- MODERATOR 
 
2:35-3:20 pm How to Prepare for Your First Year Being a Director of Athletics 
  Jim Phillips, Associate Vice President and Director of Athletics, Northern  
   Illinois University   
 
3:25-4:10 pm Implementation of Core Values and Ethics into Your Athletics  
 Department 
   Debbie Yow, Director of Athletics, University of Maryland 
 
4:15-5:00 pm Crisis Management – Developing and Implementing a Plan 
  Tim Selgo, Director of Athletics, Grand Valley State University  
 
5:00-5:30 pm Open Discussion 
 
5:30-7 pm NACDA Convention Reception in Exhibit Hall 
   
 
Sunday, June 10
7:30-8:00 am Continental Breakfast 
 
8:00-8:45 am How to Properly Prepare for an AD Interview 
  Mike Alden, Director of Athletics, University of Missouri 
 
8:50-9:35 am Leadership – What it Really Means as an AD 
 Lee McElroy, Director of Athletics, University at Albany 
 
9:35-9:45 am Break 
 
9:45-10:30 am The Keys to Successful Fund Raising 
  Jeff Hathaway, Director of Athletics, University of Connecticut 
 
10:35-11:20 am Time Management – Balancing Work and Family 
  Dave Hart, Jr., Director of Athletics, Florida State University 
  Rick Hart, Director of Athletics, University of Tennessee Chattanooga 
 
11:20 am-12:15 pm Deli Luncheon 
 
 
 



Sunday, June 10
12:15-1:00 pm How to Hire and Fire Your Staff and Coaches 
  Mike Bohn, Director of Athletics, University of Colorado 
 
1:05-1:50 pm Financial Planning from an AD’s Perspective 
  Chris Del Conte, Director of Athletics, Rice University 
 
1:55-2:40 pm Dealing with the Media in a New Environment 
  Jeff Long, Director of Athletics, University of Pittsburgh 
 
2:40-3:00 pm Closing Remarks and Evaluation of Institute 
  Joan Cronan, Women’s Athletics Director, University of Tennessee,  
   NACDA 1st Vice President - MODERATOR 
 
3:00 pm Adjournment 


