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NCAA Might Call an Audible on Texting

The NCAA may be ready to hit “send” on the
following message about how texting factors into
recruiting rules: “Time 2 chng.”

Without being prompted by a centralized or
Association-wide task force, Divisions I, II and III
are independently reaching similar conclusions about
erasing rules that just four years ago drew a line in
the cyber sand.

That’s a far cry from 2006-07 when the Student-
Athlete Advisory Committees scored an important
victory by shouting down a proposal that would have
done pretty much the same thing. Now some of the
student-athletes themselves are the ones saying

they’d like the flip-flop.

Why the 180? Because almost everything about
communication has changed except the rules
regulating it.

The NCAA often takes heat for rules that are
outdated or out of touch, particularly when it comes
to technology. The way these proposals are being
couched, though, is to allow all electronic
communication, thus negating the need to revisit the
issue anytime some new application comes along.
As forward-thinking as those proposals might be, it
doesn’t mean the ones they would replace were
considered backward at the time.

In 2006, the Ivy League sponsored a proposal to limit
electronic correspondence to recruits to email and the
now-seemingly-ancient fax machine. It wasn’t just
Ivy student-athletes raising the cost concern, either.
Athletes in all three divisions were starting to regard
texting as a fiscal and social nuisance.

“Texting wasn’t typically free then, so prospects
would get charged for receiving a text, not just
sending one,” said former Mills rower and Division
IIT SAAC member Kirin Kahn.
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“So if they weren’t initiating the contact, there was a
fear that they would be forced to pay for these
unsolicited recruitment attempts.”

For elite-level athletes, that could get expensive in a
hurry. Of course, that’s mitigated nowadays since
most phone plans come with unlimited texting.
Research from the Pew Internet and American Life
Project in fact shows more than three-fourths of teens
own cell phones and that one in three send more than
100 texts daily. Almost 90 percent of teens text now,
compared with about 50 percent five years ago.

“In many cases, our prospects are texting our coaches
now,” said Petrina Long, a senior associate AD at
UCLA and former chair of the Division I recruiting
cabinet.

But costs and technology trends weren’t the only
concerns in 2006. A primary pause then — and now —
is simply whether texting is appropriate in the
recruiting process.

When the Ivy League proposal was adopted and then
subjected to an override vote at the 2008 Convention,
Division I SAAC vice chair Kerry Kenny stressed the
“unprofessional” nature of texting when he urged
Division I members to squash the override attempt.

“We believe that text messaging and instant
messaging are both highly unprofessional in the
recruiting process,” Kenny said then.

“You wouldn’t use text messaging to contact an
employer when searching for a job, and it’s unlikely
that an employer would contact you with a text
message to offer you the job.”

That sentiment remains active today, prompting
Division I Legislative Council chair Shane Lyons to
caution that while there’s some momentum behind
this year’s Division I proposal, it’s not likely to be a
slam dunk.



“This probably won’t just go
seamlessly through the process,”
said the associate commissioner of
the Atlantic Coast Conference,
citing a split among members of
the American Football Coaches
Association as an example. “There
will be a lot of discussion from a
lot of constituents about whether
this is a direction we should be
taking.”

A ‘professional’ method?

Kahn said deregulating texts might
not matter so much to the elite-
level athletes who know they’ll be
inundated with scholarship or
financial aid offers, but the
prospect who’s just hoping to be
wooed might be underwhelmed by
digital communication.

“As odd as it might sound, there’s
still something almost sacred about
the ways we are contacted and how
exciting it is to get those letters and
phone calls. That formality of the
process is part of the excitement
and the appeal of being recruited,”
she said.

“It gives the recruiting process a
sense of importance that some
SAAC members are afraid would
be lost if the process gets too
casual. That’s why many of us are
concerned about texting being a
first point of contact between a
coach and a prospect.”

Kahn said texting — especially then
but even still today — is regarded
more as a chat among friends than
it is as a way to connect
professionally.

Greg Turner, associate director of
programs for iHoops, said recent
surveys with basketball prospects
indicate a similar sentiment. To
many of them, texting is a peer-to-
peer communication and not one
that should be invaded by the
“adults.”

To put that in perspective, Ivy
League Deputy Executive Director
Carolyn Campbell-McGovern said
back then, students thought “it was
kind of creepy” that their parents
were using text messaging.

“We likened it to our days as high
school students when we left notes
in each other’s lockers as a way to
communicate among friends,” she
said. “But we certainly would have
thought it was creepy for a teacher
or a coach to do that. And that’s the
same way student-athletes are
talking about texting. It’s an
informal way for them to chat with
their friends, but it’s not intended to
be a first exchange with someone
you’re going to have a mentoring
relationship with.”

On the flip side, some coaches and
administrators say teenagers don’t
even answer their phones anymore
— only texts get their attention.
Then there’s the whole monitoring
discussion that comes with
“electronic correspondence.”

Few Division I or Division II
compliance officers would say that
today’s restrictions are easy to
monitor. A look down the lane of
violations bears that out. At least
nine schools have been penalized
for major infractions involving
texting since the current rules were
adopted. Even just recently, a
Division III school suspended a
football coach for crossing the
texting line.

In addition, all three divisions have
tweaked the rules twice since they
were adopted in an effort to make
the electronic landscape — now
complicated further because texts
and emails look alike — more
manageable.

Supporters of the overhaul say the
monitoring concerns will dissipate
with electronic correspondence all
under one rules roof since there is

little to distinguish a text from an
email at a time when smartphones
send and receive both in the same
way. Institutions in fact have been
permitted to send an unlimited
number of emails to prospective
student-athletes for several years
and there have not been any
concerns regarding frequency or
intrusion.

But the Ivy’s Campbell-McGovern,
for one, is interested in hearing
more than the “it’s easier to
monitor” argument from the
deregulators.

“We need to hear from current
students, t0o,” she said. “The
SAAC members who brought this
to our attention before are sort of
the ‘previous generation’ now
when it comes to this issue.
Current students were all recruited
without text messaging, so it
would be interesting to hear from
them whether that made a
difference. Would adding it back
make it better or worse?”’

Division I SAAC vice chair
Eugene Daniels said his primary
concern is what’s best for the
prospective student-athlete.
“We’re willing to listen and learn
and figure out what we can do to
make the recruiting process a little
easier for coaches, but we want to
make sure it stays ethical for the
prospect,” he said.

Gary Brown, NCAA .org



Important Reminders!

ACS On Campus!
Sam Roome from ACS will be on campus on October

18th and 19th. We will be setting up meetings to go

over materials with Sam.

SAOF Checks

The deadline to turn in SAOF applications was

Out of the Office
Sara and Ashley will be out of the office on Tuesday,
October 11th and Wednesday, October 12 for a

Compliance meeting at the WCC.

NLI Reminder!
Early Period: November 9 - November 16, 2011

October 3rd. We will let you know when your athletes
can stop by the Compliance Office to pick up their
checks, which should be within three weeks.

Recruiting Calendars

Men’s Basketball

Oct. 6 - Mar. 28 Evaluation
*Nov. 7 - Nov. 10 Dead
*Dec. 24 - Dec. 26 Dead
Women’s Basketball

Oct. 7 - Feb. 29 Evaluation
*Nov. 7 - Nov. 10 Dead
*Dec. 24 - Dec. 26  Dead
Men’s Baseball

Sep. 9 - Nov. 6 Contact
Nov. 7 - Nov. 10 Dead
Nov. 11 - Feb. 29 Quiet
*Jan. 5 - Jan. 9 Dead
Women’s Softball

Aug. 1 - Nov. 23 Contact
*Nov. 7 - Nov. 10 Dead
Nov. 24 - Jan. 1 Quiet
*Nov. 30 - Dec. 4 Dead
Women’s Volleyball

Aug. 1 - Dec. 4 Contact
*Nov. 7 - Nov. 10 Dead
Cross Country/Track

Aug. 14 - Dec. 11 Contact
Nov. 21 - Nov. 22 Dead
Dec. 12 - Jan. 2 Quiet
Dec. 12 - Dec. 16 Dead

National Test Dates

SAT

Test Regular Late
Date Reg. Reg.
11/5 10/7 10/21
12/3 11/8 11/4
ACT

Test Regular Late
Date Reg. Reg.
10/22 9/16 9/30
12/10 11/4 11/18

Academic Calendar

Aug. 29  Fall Classes Begin
Sept. 5 Labor Day

Oct. 14 Autumn Day

Nov. 23-25 Thanksgiving Break
Dec. 9 Last Day of Class

Dec. 12-16 Final Exams

NLI Signing Dates
Basketball - Early Period
Initial Date: November 9, 2011
Final Date: November 16, 2011

All Other Sports - Early Period
Initial Date: November 9, 2011
Final Date: November 16, 2011

Don’t Forget

For those kids you are recruiting,
please get a Six-Semester
Transcript to the Compliance
Office, so that we can do an
evaluation.

The Compliance Oftice will also
be doing a Seven-Semester
evaluation and a final Eight-
Semester evaluation for those
prospects that will be attending
LMU.

These additional evaluations allow
us to make sure that all student-
athletes have the met the
necessary eligibility requirements.

Also, we will be sending this
evaluations directly to the
prospects and copying the
coaches. This is to ensure that all
prospects receive their
evaluations.



