LMU Compliance Newsletter

Social Networking

Social networking has been a hot topic for years
now. In intercollegiate athletics, coaches and
administrators have learned to navigate through
Facebook and post updates on their Twitter accounts
to help in their recruiting efforts and promote their
athletic departments. The era of social networking
has completely changed the way coaches recruit and
communicate with prospects. According to Pete
Thamel (Facebook and Twitter Become the Norm in
Recruiting), “coaches and recruits say Facebook
accounts for 50 percent of their recruiting
interaction. Twitter is second and gaining ground,
with its direct-message function offering the bite-
size communication preferred by teenagers.”
Coaches are learning to adjust to the social
networking sites to keep track of their prospects, but
are the coaches keeping tabs on their CURRENT
student-athletes?

For years the NCAA has been warning the
membership about pitfalls in recruiting on Facebook
and Twitter. But now the growing concern within
athletic departments is the implications such sites
have on their current student-athletes’ eligibility.
Students today don’t hesitate to post a message of
disgust about their teachers, friends or coaches on
their “pages.” They also offer up information on
their “walls” such as where they are, what they are
doing, or where they are going that evening.
Students are making their lives open to the general
public, not knowing that the people they are
providing the information to may use it for their
own personal gain (i.e., agents and runners), AND

not realizing the content of their exchanges could
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potentially jeopardize their eligibility.

Promoting Commercial Products and Services
NCAA rules prohibit student-athletes from
promoting and/or endorsing commercial products or
services. This means that a student-athlete may not
endorse a certain brand of clothing, promote a party
for a friend, tell his or her friends to eat at a certain
restaurant, etc. However, students are still posting
messages to their “friends” about the party they will
be attending next weekend. Friends of student-
athletes are not hesitating to mention that the
student-athlete will be present at his party, hoping to
draw more attention and revenue. Also, kids are not
thinking twice before pressing the “like” button on a
product on a friend’s site.

Agents and Runners
Compliance Officers across the country are

constantly warning student-athletes about the pitfalls
of interacting with agents and runners. Most
student-athletes don’t even realize that a lot of
runners are fellow students and kids their own age,
posing as friends and trying to establish a
relationship with student-athletes who have a
potential future in the professional arena. These
runners are “accepted” as friends on student-
athletes’ Facebook accounts; allowing them to
engage in conversation with them and track their
targets. This means runners and agents can easily
find out where a student-athlete is or will be,
conveniently show up and possibly do something to
jeopardize the student-athlete’s eligibility (i.e., buy

him dinner, pay for admissions into a party, etc.).
(continued on page 3)



ACS Update

The Compliance Office is working on getting all of
the data from Scoutware, so that it can be transferred
into ACS as soon as possible. During the next week,
we are also going to be entering sport schedules and
current team rosters so that we can speed up the
implementation process.

Don’t forget to Attend the Training Sessions!
You need to attend both training sessions I and II. If
you have a conflict, you can contact Sam, our ACS
Implementation Manager, to set up a different time.
Sam can be reached at sroome@acsathletics.com or
1-800-343-6220 x316.

Recruiting Calendars

National Test Dates

ACS Athletics/ LMU Recruiting Coordinator 1
Wednesday, August 17, 2011 at 1:00pm

OR
Friday, August, 19, 2011 at 9:30am

ACS Athletics/LMU Recruiting Coordinator I1
Wednesday, August 24, 2011 at 9:00am

OR
Wednesday, August 24, 2011 at 1:30pm

Don’t Forget

Men’s Basketball SAT « Student Athlete Orientation is on
Sep. 9-Oct. 5 Contact Test Regular Late August 28th, 2011.
Oct. 6 - Nov. 6 Evaluation Date Reg. Reg. « 4pm - S5pm: Continuing
10/1 9/9 9/21 Student-Athletes

* i

Nov. 7 - Nov. 10 Dead 11/5 10/7 1021
Women’s Basketball « 5pm - 6pm: Incoming
Aug. 1 - Sep. 15 Quiet ACT Student-Athletes
Sep. 16 - Oct. 6 Contact Test Regular Late

P ¢ ontac s « Make-Up Orientation Dates:
*Evaluations at nonscholastic events shall not Date Reg. Reg.
occur during any weekend which the PSAT, 9/10 8/12 8/26 ¢ TueSday’ AuguSt 30 from
1022 9/16 9/30 12pm - Ipm

e vaiuation ) « Thursday, September 1 from
*Nov. 7 - Nov. 10 Dead Academic Calendar 12pm - Ipm
Men’s Baseball Aug. 29 Fall Classes Begin q b -
Sep.1-Sep.§  Quiet Sept. 5 Labor Day +uesday, September & fom
Sep. 9 - Nov. 6 Contact I(\)ICt. 12‘; 55 %lllmrll:n Dgy Break

OV. 25- anksgiving brea  Thursday, September 8th
Nov. 7- Nov. 10 Dead Dec. 9 Last Day of Class from 12pm - 1pm
Women’s Softball Dec. 12-16 Final Exams
Aug. 1 - Nov. 23 Contact
*Nov.7-Nov. 10 Dead NLI Signing Dates
Women’s Volleyball ngketball - Early Period
Aue. 1 - Dec. 4 Contact Initial Date: November 9, 2011
& ' Final Date: November 16, 2011

*Nov. 7 - Nov. 10 Dead

Cross Country/Track
Aug. 14 - Dec. 11 Contact

*12:01lam on Nov. 21- Dead
12:01am on Nov. 22

All Other Sports - Early Period

Initial Date: November 9, 2011
Final Date: November 16, 2011


mailto:sroome@acsathletics.com
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Social Networking, cont.
Photographs

Coaches browsing through their
student-athletes’ Facebook pictures
may be concerned, or worse
appalled, to see what their kids are
posting. Although they have been
warned about placing photographs
of themselves in compromising
positions, students are continuing
to throw caution to the wind.
Under-aged student-athletes have
been caught by their coaches for
breaking team rules (i.e., no
drinking rules). Other student-
athletes are posting pictures from
parties with their friends doing
things that break institutional
standards or question the values of
the individuals involved. These
pictures may be seen by thousands
of people (i.e., friends, family,
fans, prospects, coaches from other
institutions, NCAA staff members,
etc.) and could have an adverse
impact on the student-athlete, his/
her team, institution, family, the
coach’s ability to recruit, and so
forth.

Defamation of Team, Coach or
School

It has become the social network
norm for a person to post what
they are feeling at that exact
moment in time. Some of these
posts may prove to be damaging to
the individual, the team, athletic
department and/or the institution.
For a student-athlete, it could be a
moment when he finds out a
teammate is injured and will be out
for a few games. An avid gambler
may use such information to place
a bet; thus jeopardizing the
student-athlete’s eligibility.

Another moment could be when a
student-athlete and her coach get
into an argument and she blasts the
coach on her Twitter account.
Anyone following that student-
athlete will see the negative post
about the coach, and thrust the
coach, program and athletics
department into a negative light
with fans and prospects who are
interested in attending that
institution.

With social networking, the
possibilities are endless and this is
a valid concern amongst athletic
departments. It may be wise for
coaches to be avid Facebook and
Twitter users for recruiting
purposes, but it is ESSENTIAL
that coaches monitor what their
current student-athletes are doing
and not doing on these sites as
well.

WVU Major Violations

The violations in this case
involved noncoaching staff
members performing activities
reserved for the coaching staff.
The noncoaching staff members
monitored and/or conducted
athletically related activities such
as skill development and 7-on-7
drills during the summer and
winter, resulting in noncoaching
staff members becoming countable
coaches. Further, some of them
attended meetings involving
coaching activities and analyzed
video, which were also activities
limited to countable coaches.
Consequently, the institution
exceeded the limit on the
allowable number of countable
coaches.

From the 2005-06 academic year
through the fall semester of the
2009-10 academic year, the
institution's football program
exceeded the permissible limit of
the number of coaches when
noncoaching sport-specific staff
members engaged in on- and off-
field coaching activities. These
violations occurred during the
tenure of former head coach 1.
During that time, the institution's
football program designated two
individuals with the title of
"graduate assistant coach."
Additionally, various individuals
were employed as graduate
assistants to assist the coaching
staff in other ways. The
responsibilities of these individuals
were to include academics,
administration, video production,
strength and conditioning and
athletic training. However, once
these sport-specific, noncoaching
staff members engaged in coaching
activities as defined by Bylaw
11.7.1.1.1, violations occurred.

From the 2005-06 academic year
through the fall semester of the
2007-08 academic year, video
graduate assistants monitored and/
or conducted skill-development
activities with football student-
athletes that occurred at least two
days a week during the summer.
The video graduate assistants
coached the football student-
athletes through those activities in
an attempt to help the student-
athletes improve their technique
and develop fundamental football-
related skills.



During the relevant time frame,
five individuals held the position
of video graduate assistant.
Generally, their responsibilities
included breaking down film and
inputting plays to the video
system, charting plays and
working the video equipment at
practices and games. However, at
various times the five video
assistants, all of whom aspired to
be coaches, also worked with
student-athletes on skill
development and attended position
meetings (where they worked
directly with coaches). The
academic graduate assistants,
whose duties were supposedly
limited to monitoring study halls
and class attendance, also attended
meetings involving coaching
activities. As a result, the video
graduate assistants and academic
graduate assistants became
countable coaches and the
institution exceeded Bylaw 11
coaching limits.

The violations involving
noncoaching sport-specific staff
members continued into the spring
semester of the 2007-08 academic
year, a time when former head
coach 1 left the institution and
there was significant staff
turnover, through the fall semester
of the 2009-10 academic year.
During that time frame, a number
of staff members-the director/
coordinator of high school
relations, the director/coordinator
of player development, as well as
academic graduate assistants,
student managers, academic
graduate assistants and quality

control graduate assistants
(formerly video graduate
assistants)--monitored and
conducted skill-development
activities with football student-
athletes at least two days a week
during a portion of the spring
semester and summer. As was the
situation during the tenure of
former head coach 1, the
noncoaching staff members were
out on the field conducting drills
and giving advice and/or
correction to the student-athletes
in an attempt to help the student-
athletes improve technique and
develop fundamental football-
related skills.

During the same time frame, the
noncoaching sport-specific staff
members sometimes analyzed
video involving the institution's or
opponent's team with football
student-athletes and attended
meetings involving coaching
activities. As noncountable
coaches they were precluded from
these activities, and their
involvement in them resulted in
the institution exceeding the
number of allowable coaches.

During the summer of 2005 and
the winters and summers of 2006,
2007, 2008 and 2009, the
institution's football program
violated NCAA legislation
governing playing and practice
seasons when it permitted
graduate assistant coaches, a
student assistant coach,
noncoaching sport-specific staff
members and student managers to
monitor and/or conduct voluntary
summer workouts and football
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coaches to conduct impermissible
activities outside the playing
season.

PENALTIES.
1. Public reprimand and censure.

2. Two years of probation from
July 8, 2011, through July 7, 2013.

3. Eliminated two noncoaching
graduate assistant positions
associated with football.

4. Offensive and defensive support
graduate assistant positions are
restricted from attending or
observing any meetings involving
coaching activities and all
athletically related activities.

5. Prior to its elimination, the
position of director/coordinator of
player development was restricted
from attending or observing any
meetings involving coaching
activities and all athletically
related activities.

6. The number of off-campus
recruiters will be reduced from
seven to six for the 2011 spring
recruiting period.

7. Reduced the amount of
countable athletically related
activities for football student-
athletes in the spring and summer
of 2010 by a total of 46.25 hours.

8. Reduced the number of
scholarships awarded in football
for the 2010-11 academic year by
two and for the 2011-12 academic
year by one.

9. The institution shall:

a. Inform prospective student-
athletes in football that the
institution is on probation for two
years and explain the violations
committed. If a prospective



