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Meet with Old Members
Introduction of everyone again / Contact Info Sheet

General Info
a. Structure
b. Goals for next year (5)
i. Attendance at games
1. Kevin & Todd (cheers)
2. Rudy on campus

Schedule Meeting for week of April 25
a. Keep it Monday at 9?? Or different time

RedScare Shirts
a. Ideas for Next week’s Meeting
b. Tie-Dyed (Red & White)

Ticket Policy
a. Keeping same policy we have - lets make the most of it
b. Xavier

i. Pep Rally (ideas, suggestions)

Drive 75
a. Expectations -
b. Working with Secret Smiles, Goodwill, Local food bank

Fundraising
a. How are we going to get some $$$$$
i. Cornhole tourney
ii. Social with cover charge of $2?7?
iii. Shirts
1. marketing department will spot us $ - we just have to pay them
back
2. UD must be on the front of the shirt
ex: not “"Beat Xavier”
iv. Other suggestions

Socials
a. Something in the fall for everyone when we get back to school

Webmaster

a. New board needs to be put on website

b. Changes with layout — become more user friendly
c. Pictures

Marketing / Flyers
a. 1% Football game Saturday, August 27t — need Flyers
i. Info in freshman packets

Other stuff
a. Finance — meeting tomorrow with Matt to change names on account
b. Email — will contact Kim Krug by next meeting



