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Goals of Today’s Presentation

• UC Athletics Facts & Figures

• First 100 Days Checklist/Observations

• Vision for the Future – Setting the Ideals

• Your Questions



Departmental Facts & Figures

• 530 Student-Athletes in 18 Sports

• Athletes by Academic Discipline

• Academic Performance

• Projected Budget of $26 million for FY07

• Over 125 Full-time Employees



Student Athlete Academic PerformanceStudent Athlete Academic Performance
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Student Athlete Academic PerformanceStudent Athlete Academic Performance
Grade Point AverageGrade Point Average

2.93
2.89 2.88

2.98 2.98

2.90
2.85

2.87 2.88

2.96

3.03 3.04

2.2

2.4

2.6

2.8

3

3.2

1st Qtr. 2nd Qtr. 3rd Qtr. 1st Qtr. 2nd Qtr. 3rd Qtr.

2003-04 2004-05

Student-Athletes

General Students

Figure do not include “Summer School” performance



Distribution of StudentDistribution of Student--Athletes by Athletes by 
Academic School/Unit Academic School/Unit 
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StudentStudent--AthleteAthlete (530) by (530) by SportSport

Men’s Sports (299)
• Baseball (32)

• Basketball (14)

• Cross Country (14)

• Football (115)

• Golf (10)

• Soccer (27)

• Swimming & Diving (21)

• Outdoor Track & Field (66)

Women’s Sports (231)
• Basketball (14)

• Cross Country (18)

• Golf (12)

• Rowing (73)

• Soccer (27)

• Swimming & Diving (22)

• Tennis (10)

• Outdoor Track & Field (42)

• Volleyball (13)

Information based on 12/1/05 Squad lists
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• Assess Operations of all Department Units √

• Introduction to ALL Department Coaches/Staff √

THE FIRST 100 DAYS – Checklist

• Introduction to ALL Student-Athletes √
• Introduction to Key Constituents Ongoing



• Step onto every field of play √

• Establish “Fit” within Cincinnati 
Community

√

THE FIRST 100 DAYS – Checklist (con’t)

• Establish “Fit” within the University √

• Strategic Planning Initiatives √



External Relations StrategiesExternal Relations Strategies

• Individual Meetings with Key Constituents

• UCATS Hosted “Mixers”

• Open Forums

• Targeted Special Events/Activities

• Community Caravan

• Town Hall Meetings

• Media – One-on-Ones

• Open House



Athletics Athletics ““FitFit”” into into UC|UC|2121
Vision & Core ValuesVision & Core Values

1. Scholarship

2. Citizenship

3. Stewardship

4. Leadership

5. Partnership

6. Cultural Competence



Athletics Athletics ““FitFit”” into into UC|UC|2121
Goals & Strategic ActionsGoals & Strategic Actions

Goal #1 – Place Students at the Center

Goal #2 – Grow Our Research Excellence

Goal #3 – Achieve Academic Excellence

Goal #4 – Forge Key Relationships and Partnerships

Goal #5 – Establish a Sense of “Place”

Goal #6 – Create Opportunity



• First 5 Months
• Pride in the Past
• Varsity Village
• The BIG EAST
• We’re Going to Be GREAT!

THE FIRST 100 DAYS – Observations



• Planning Process 
• Establishing the Vision 
• Current Reality to Ideal State
• And we call this process…

Vision for the Future – Setting the Ideals





• cat-a-pult (n)
A device for launching UC 
Athletics to the top of the BIG 
EAST at a high rate of speed



CCHAMPIONSHIPSHAMPIONSHIPS
We We WILLWILL win a BIG EAST Championship in win a BIG EAST Championship in 
every sport within the next 5 years.every sport within the next 5 years.



• Charge to Head Coaches
• BIG EAST = National Contender
• Consistent with UC|21 Objectives



AACADEMICSCADEMICS
Our StudentOur Student--Athletes Athletes WILLWILL set the pace at UC set the pace at UC 
academically by continuing to lead the academically by continuing to lead the 
general student body in graduation rate and general student body in graduation rate and 
over a 5over a 5--year period outperform the general year period outperform the general 
student body in grade point average. student body in grade point average. 



• “Move the Needle”
• 2 Most Popular Barometers
• Promise to Student-Athletes & 

Parents
• Establishing a Culture
• R&D  (Rings & Diplomas)


